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Next Meeting 

Topic: CDM: what the Client needs to know and managing occupational health risks 
Speaker: David Charnock, HSE Carlisle (expert knowledge of CDM) 
Date: 13.30, 20 January 2011 
Venue: The Netherwood Hotel, Grange-over-Sands, Cumbria LA11 6ET 

December Meeting Minutes 

Topic:  Working at Height 
Speakers: Jim Tongue, Director Accounting 4 Safety, Barrow-in-Furness & 
 Jason Anker, Lecturer Behavioural Safety 
Date:  1330, 9

th
 December 2010 

Venue:  The Netherwood Hotel, Grange-over-Sands, Cumbria LA11 6ET 
 

The names of those attending our meetings are recorded, if you need proof of attendance 
please contact Carol Stearne Joint Minutes Secretary (contact details in the programme) 

Martin Fishwick, Chairman SCOHSG and South Cumbria IOSH District welcomed everyone and 
summarised the emergency arrangements. He then gave a special welcome to our speakers         
Jim Tongue, Director, Accounting for Safety and a member of South Cumbria committee, and 
Jason Anker a Lecturer in Behavioural Safety. 

Jim began his presentation by saying that ‘working at height’ could be an issue even in apparently 
benign workplace because it included a wide range of tasks from changing a light bulb in the office 
to painting and decorating operations as well as tasks in the construction industry that are 
traditionally associated with ‘working at height’. 

Ladders 

Jim reminded members that The Work at Height Regulations 2005 has not outlawed the use of 
ladders at work. Ladders can still be used for jobs of short term duration providing common sense 
procedures are used to ensure safety and an appropriate Risk Assessment has been completed.  

He then explained how ladder design had been improved to take account of safety issues and 
demonstrated the use of ladder stabilisers and ladders with a cage on top to ensure hands free 
working. He said that workers ‘working at height’ from a ladder should always have one hand and 
both feet on ladder with any equipment they are using on a ladder shelf or hooked on ladder eg 
paint tin.  

Jim stressed how important it was to check that ladders were structurally safe before use. He 
illustrated this by showing pictures of fractures on ladder equipment that he had hired from a 
reputable firm. They were clearly points of potential danger that could have been missed if he had 
assumed that the hire firm had completed all the necessary equipment safety checks. 

Platforms, scaffolding and guard rails 

Jim then went on to discuss working platforms and scaffolding, and guard rails temporarily 
fastened to the building. He explained that scaffolding should be designed, erected and changed 
by competent persons eg with industry recognised training. Classes of scaffolders can include: 
supervisor, advanced, experienced, trainee and labourer.  
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Depending on usage complex scaffolding may include: lifts, heavy duty platforms with toe boards, 
guard rails, brick guards, netting and telescopic buckets, staircases, waste shoots etc…  

The core of Jim’s presentation went on to describe a hierarchy of ‘best management practice’ for 
the control work at height.  

1. Avoid Work at Height where possible.  
• Do the work at ground level if possible. 
• Use extension poles. 
• Fit accessories before assembling. 
• Construct at ground level. 

Examples:  
� Window cleaners can use extendable poles and brushes cutting out the use of 

ladders. This system has also the advantage of allowing windows to be cleaned 
where previously access was impossible or highly dangerous.  

� Motorway bridges can be designed so that the bridge to be built at ground level and 
then craned into position or constructed at ground level and dig out from under! 

But, always check that the alternative methods do not introduce other potential hazards. 

2. Prevention and Protection 

• Use measures to prevent people and/or materials from access platforms.  

• Collective fall arrest systems should be used before personal measures. 
Examples:  
� Use strong safety nets, airbags, hand guard rails and toe boards. 
� Use personal protection equipment (PPE) for example: workers can be strapped to 

the structure with suitable fall arrest/protection equipment. 

• Include physical barriers under access platforms. 

• Appropriate inspection regimes and training programmes should be in place for use of 
collective and personal fall arrest equipment. 

3. Ladder Management 

Similarly, using ladders is not about banning but about managing and using a hierarchy of 
control for the use of ladders. Jim said that employers should: 
• Justify the use of a ladder ie short term low risk, or difficult to use access platforms. 
• Lash top and bottom of the ladder (if possible). 
• Use stabilising devices, such as the relatively cheap, but effective, stabiliser shown by Jim 
• Wedge it 
• Foot it - second person to remain “footing” for the duration of job. 
• Think about Live Electricity. 
• Remember 1:4 ladder angle rule 

After fielding a number of questions Jim introduced Jason Anker who gave a very uplifting talk 
about his experiences after a workplace accident (working at height). 

Jason Anker - motivational talk on how a fall from a ladder changed his life and the lives of 
his family and friends. 

In late 1992 Jason was 24 years of age and married with two young children. Just before 
Christmas he was made temporarily redundant from work within a power station complex and 
accepted a few weeks work from his father-in-law (who had his own roofing company), because he 
needed work. He found that he did not enjoy the work (partly because of the lack of safety 
awareness that he was used to when working on the power station complex), and had not 
intended to continue the work in the New Year, but, when his work mates came to pick him up he 
went because they said that they couldn’t complete the job in time without his assistance. 

The job involved work on a huge flat roof at an RAF base. During the afternoon a rush job came 
up on another part of the building and the workers were given one hour to complete what in 
essence was a two hour job. Jason knew that the ladder was not tied on but used it anyway. The 
job was successfully completed, but, when he was part way down the ladder, he was called back 
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to pick up a tool. His ladder “footer” thought that he was safely down and walked away; as Jason 
came back down the ladder slipped and he was thrown ten feet to the ground. 

He felt some discomfort, had a cut on his head but generally felt OK although he could not move 
his legs. He was taken to hospital and the initial diagnosis was encouraging; his wife told him that 
they thought that he would be OK. However, one of the doctors suggested a spine scan “as a 
precaution”. In the event the results of this scan indicated that Jason would never walk again 
because of the serious damage to vertebrae in the lumber region.  

Jason explained that when he was taken to a spinal unit in Sheffield he still believed that, with 
determination, he would recover the use of his legs. Gradually he realised that this would never be 
an option for him and that he would have to spend the rest of his life in a wheel chair. He finally left 
the spinal unit in April 1993. 

Soon after he arrived home Jason’s wife left him; she could not cope with the realities of a 
disabled husband and bringing up two young children. Jason’s parents were left with the burden of 
his care. His football friends tried to give him what support they could and took him to the local pub 
to cheer him up, but he could no longer go to football matches with them and join in the ‘ritual’ 
football culture surrounding matches. A fall from a ladder had broken his body and destroyed his 
lifestyle.  

Jason graphically explained how his state of mind deteriorated, how he gradually became 
dependant on anti depressants, and drugs, and alcohol before being taken to hospital as an 
emergency admission and linked up to a life support machine. His case was thought to be 
hopeless; his father was faced with the choice of switching off Jason’s life support machine. He 
decided not to give permission; fortunately Jason’s condition began to improve. 

Eventually Jason managed to get his life together. His children came to stay with him on a regular 
basis, and, after his ex-wife remarried, they chose to live with him. He became involved in scuba 
diving, rallying, water skiing and even made a tandem parachute jump.  

The settlement of his liability claim was not finally made until 2007, FOURTEEN years after the 
accident. 

In conclusion, Jason outlined the lessons from his accident: 

• The ladder was not tied on but he chose to go up it. But, it is difficult to say ‘no’ to an 
employer, especially if it is your father-in-law and you are the labourer… 

• He took a chance - nothing will happen to him. “…It never happens to me…” 

• He was a ‘new starter’ - but he was surrounded by experienced workers. 

• Everyone was rushing due to time constraints in the job in hand – the job had not been 
properly planned. 

• His employer took short cuts; they both paid the price. Jason with his disability and his 
employer with a HSE investigation, company failure and continuing nightmares as he re-lives 
watching Jason fall. 

• One serious accident can radically change the hopes and aspirations of many people – the 
injured man, his wife, his children, his parents, his friends, his employer (especially for a small 
business) and his work mates. 

• The urgency of a job NEVER justifies ignoring basic safety procedures such as tying on 
ladders. 

The above précis of Jason’s talk does not do justice to the quality of his talk. It was a motivational 
presentation the quality and emotion of which can only be understood by being there and listening 
to the sometimes heartbreaking anecdotes told as only Jason can tell them. 

Our Chairman, Martin Fishwick, then thanked Jim and Jason for their thought provoking talks and 
presented both of them with a small token of appreciation from the committee. Martin also thanked 
the 53 members and our speakers for attending the meeting in spite of the recent snow and hoped 
that members would take the opportunity to network with one another and the speakers over 
mince pies and tea or coffee and join us again at our January meeting. 
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NOTICES & NEWS HIGHLIGHTS FOR MEMBERS 

Future events (at The Netherwood Hotel unless stated otherwise): 

Jan 20* CDM: what the Client needs to know, and managing occupational health risks 
  David Charnock, HSE Carlisle (expert knowledge of CPD) 

Feb 17** IPD/CPD morning workshop; booking essential 
10.00  Carol Stearne, Safety Adviser, H J Heinz, Kendal 
  John Hannah, HSEQ Manager, Expro Group, Ulverston 

Feb 17** Asbestos: a few things that you might not have heard about and some that you may 
13.30  already know! 
  Steve Shuttler, Director, SB Asbestos Management Ltd, Sedgewick 

Mar 17* Risk assessment: best practice 
  Matt Tinsley, Director, HM Inspector of H & S, HSE Carlisle 
  The LIttle Book of Risk Assessment 
  Sam Bracken, Safety Adviser, South Lakeland District Council 

*  Followed by Committee meeting 

** Workshop and meeting are separate events members can attend one or both events 

Speaker contact information (December meeting) 

Jim Tongue: www.accounting4safety.co.uk  

Jason Anker: www.jasonankerlive.co.uk  

Other websites with relevant information 

HSE working at height:  www.hse.gov.uk/falls/index.htm  

Use of scaffolding guidance: www.hse.gov.uk/construction/safetytopics/scaffoldinginfo.htm  

Other useful HSE web pages: 

Safe use of ladders and step ladders: an employer’s guide www.hse.gov.uk/pubns/indg402.pdf  

The Work at Height Regulations 2005 (as amended) www.hse.gov.uk/pubns/indg401.pdf  

HSE Work At Height, Access equipment Information Toolkit (WAIT) 
www.hse.gov.uk/falls/wait/intro.htm 

WAIT is a free on line toolkit of advice and guidance aimed at people who occasionally work at 
height. WAIT will help people understand the risks and issues when working at height and 
consider some of the most common types of access equipment. It is especially useful if you are 
self employed or a manager or supervisor of a small or medium sized enterprise.   

Joint Programme Cards for 2011 
Are available for collection at our monthly meetings; or, if you would like to receive an electronic 
version please ask Val Kennedy to e-mail one to you. 

SCOHSG Membership (for companies and organisations):  
SCOHSG membership entitles companies and organisations to send representatives to the joint 
meetings with South Cumbria IOSH District for H & S training and to meet H & S professionals for 
informal discussion. If your company would like to join SCOHSG please send your membership 
subscription to Heather Reed, Membership Secretary. Membership is open to organisations (not 
individuals); further information www.communigate.co.uk/lakes/SCOHSG  

SCOHSG Membership certificates: 
If your organisation has renewed its membership and you have not collected your certificate please 
collect it from Val Kennedy at the next Netherwood meeting. 
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IOSH student research competition (occupational health and safety) 

The London Metropolitan IOSH Branch have organised a student research competition. 

Open to all UK based BSc/MSc students who graduated in 2010, or will have finished their 
research by 30 April 2011.  

There is a top prize of £100 and two runners up prizes of £50.  

Students are being asked to submit a one page A4 electronic abstract. Further information see: 

www.iosh.co.uk/branches/london_metropolitan/branch_news/student_research_competition.aspx  

HSE cut backs: offices at Preston and Manchester scheduled for closure 

Faced with a 35-per-cent government-funding squeeze, the HSE has decided to close two of its offices in the 
North West of England. 

HSE Executive plans to close its Preston and Manchester sites, which are approaching their lease-break 
periods (in the next year, or so), will affect 58 and 100 staff, respectively. In both offices there is a mix of 
visiting staff, inspectors and visiting officers, and office-based administrative personnel. The posts will transfer 
to the HSE’s headquarters in Bootle, Merseyside. 

The office closures, which are not expected before June, are seen as the best way to protect its existing 
headcount and should not adversely affect its front-line contact with business. HSE also expects to save 
around £5.3m over 10 years by consolidating its estate in the region. The spokesperson explained: “Like 
every part of government, HSE is looking for ways of improving the efficiency of our organisation and 
delivering value for money to the taxpayer without undermining front-line services. This decision will allow us 
to reduce the amount of buildings we use without cutting jobs, or reducing the service we provide to the North 
West.” 

However, the PCS union claims that 20% of staff will opt against a move and look to leave the organisation. 
Paula Brown, PCS national executive member and chair of the union’s HSE branch, said: “…HSE’s own 

study showed that at least one in five staff will seek to leave following the move to Bootle, with the figure rising 
to more than half of lower-paid staff. The loss of skills and local knowledge will take years to replace…” 

The union also believes that any savings the move yields will be wiped out by a rise in days lost to injury and 
illness in the wider regional economy. It plans to meet HSE management early this month to argue against the 
closures. 

PCS negotiations officer Jayson Sloss said: “…An alternative proposal to retain downsized offices in Preston 
and Manchester is far more preferable. It would maintain quality health and safety provision while still offering 
savings to HSE, and it is disappointing that HSE rejected this possibility…” 

HSE Myth of the month (December 2010): Health & Safety is about saving lives not 
stopping them! 

The reality 

There are few greater myths than that health and safety has gone mad.  

During the last four years we've debunked some truly ridiculous misrepresentations of health and safety, 
including the banning of conkers, firemen's poles and park benches. We've scotched scare stories about 
excessive safety signs, rebutted rumours about onerous risk assessments and kicked back at claims that kids 
need to be wrapped in cotton wool. 

This trivialisation concerns us. It confuses businesses about their responsibilities and workers about their 
rights. HSE publishes advice setting out the sensible and proportionate steps we can all take to deal with 
workplace risks properly. 

As we retire the myth of the month series, let us leave you with one thought - health and safety is about 
saving lives, not stopping them. 

              

HSE myth of the month is retiring but don’t 
forget to check the HSE website for 

practical H & S guidance and information 


